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BOARD OF EDUCATION WORKSHOP 

MAY 25, 2022 

BEAVER BROOK ADMINISTRATIVE CENTER 

 

Collaborative Governance—The Foundation for Continuous Improvement  

and Effective Implementation of a Strategic Plan” 

 

Present:  Rachel Chaleski (Chair), Gladys Cooper, Loren Daly, Albert Russo, Louisa Britton, Ralph 

Pietrafesa, Theresa Buzaid 

Absent:  Kate Conetta, Michelle Coelho, Brigid Guertin, 

Attending:  Patrice Nelson (Co-program coordinator), Dr. John Ramos (Co-program coordinator, Zoom), 

Kevin Walston (Danbury School Superintendent) 

I. Introduction:  Superintendent Walston introduced Patrice Nelson to the Board.  As a 

program coordinator from Partners for Educational Leadership, she has worked with his 

Superintendent’s Council and Cabinet as well as with parents and teachers in this 

community.   Ms. Nelson has also worked with us during the pandemic to help create our 

Portrait of A Graduate.  Today, she is standing in for Dr. Ramos who is participating via 

Zoom. 

II. Hopes and aspirations--Ms. Nelson asked the Board to write its hopes, aspirations and goals 

for the Board in the coming years.  See Attachment A. 

Ms. Nelson highlighted the common theme among these:  Working together, for the students, 

financials, roles and responsibilities and that the community know the roles and responsibilities.  

Working on behalf of the students to help them achieve their goals. 

III. Teamwork and Collaborative Governance--Dr. Ramos then asked “How do we get there”?  

He stressed the importance of a clear vision, everyone rowing in the same direction and 

hiring good people.  He also emphasized “To be clear is creating coherence”.  He reviewed 

the Essential Responsibilities of the School Board. See Attachment B (from CABE and CAPSS.)  

There needs to be clarity in the community and that the community understands the Board.  

His favorite saying is:  If it is a miss in the pulpit, it is a fog in the pew.  This effort to 

coherence is in the Six Priorities of our District Vision:  teaching and learning; staff 

development; talent acquisition; school climate; meaningful collaboration; resource 

allocation. 

Dr. Ramos was offering best practices at being effective.  There are 8 characteristics of an effective 

school Board.  See Attachment C.  He recommends using the Strategic Plan to guide everyone to 

accomplish that coherence.  The Strategic Plan is the blueprint.  It helps align department and school 

plans. 
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Dr. Ramos brought up the B.O.E. own policy #9400 for its own self-evaluation. Board 

members were given Performance Reflective Survey—A Prompt for Team Discussion.  See 

Schedule D.  After a review of BOE members’ answers, the Board members felt they should 

come up with their own template.  Dr. Ramos stressed to always think of coherence.  So 

there is alignment to Strategic Plan for staff to keep that in mind, have alignment that you 

will all be rolling in same direction.  Next step, to focus on superintendent evaluation. 

After this review, Board members questioned our own superintendent evaluation process.  

Mr. Walston suggested aligning superintendent evaluation with state recognized standards. 

IV. Closing and Next Steps:  Board is interested in using state guidelines with the 

Superintendent Evaluation.  It was suggested by some Board members to customize its 

template for evaluation keeping in mind coherence and alignment to Strategic Plan. 

Consider the superintendent’s evaluation at next meeting and put Board’s goals at a later 

date. 

Mr. Pietrafesa moved to adjourn the meeting.  Seconded by Ms. Daley.  Meeting adjourned at 7 p.m. 

 

       __________________________ 

Theresa Buzaid, Secretary 
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ATTACHMENT A 

1. To work cohesively as a team with common goals in mind and in a non-partisan way; 

2. Set measurable goals for moving district forward and closing the Achievement Gap; 

3. Bridge families and schools to strengthen partnerships as we grow and educate our youth; 

4. Get a better handle understanding and establishing a more regular set process for finances and 

budgeting; 

5. Better communication from district; 

6. Better understanding; 

7. Openness 

8. Follow through’ 

9. Continue to be welcoming and a team; 

10. Hope to move the district forward by working together with the administration for common goals; 

11. Hope to really be on the same page about the needs of the district; 

12. Better understanding of truly what the Boards roles and responsibility are speaking to general 

public; 

13. Continue to support the needs of the district which are the students’ needs; 

14. Board members work together and not be selfish; 

15. Share your thoughts and concerns about education and see how we as a Board can make this 

happen. 

16. You know me and I know you-- Hello 

17. More of a connection with the community; 

18. Partner with District to more in a positive direction 

19. Setting the example for the district as far as conduct; 

20. Work together cohesively and respect differences of opinion; 

21. Develop additional streams of funding for covert partnerships.  Make public and city more aware 

of our needs.  Stakeholders make us accessible, parents and students, parents and students may 

not answer on spot but act as a Board but give them input on their questions.   

22. Raise level of student achievement. 

23. Help students graduate in a timely fashion. 
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ATTACHMENT B 

 

ESSENTIAL RESPONSIBILITIES  

OF A SCHOOL BOARD * (COLLECTIVE, NOT INDIVIDUAL) 

 

•  Hire and approve an employment contract for a superintendent 

• Evaluate the performance of the superintendent (annually) 

• Approve an annual school district budget 

• Approve required policies and policies in support of the district’s annual improvement goals or 

strategic plan 

• Serve in a judiciary role in identified circumstances (i.e. grievance hearings, transportation or 

residence hearings etc.) 

 

*See the 2016 CABE/CAPSS School Governance Position Statement for more specific detail. 
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ATTACHMENT C 

CENTRE FOR PUBLIC EDUCATION, 2011 

8 CHARACTERISTICS OF AN EFFECTIVE SCHOOL BOARD 

1.  Effective school boards commit to a vision of high expectations for student achievement and 

quality instruction and define clear goals toward that vision 

2. Effective school boards have strong shared beliefs and values about what is possible for 

students and their ability to learn, and of the system and its ability to teach all children at high 

levels. 

3. Effective school boards are accountability driven, spending less time on operational issues and 

more time focused on policies to improve student achievement. 

4. Effective school boards have a collaborative relationship with staff and the community and 

establish a strong communications structure to inform and engage both internal and external 

stakeholders in setting and achieving district goals. 

5. Effective boards are data savvy; they embrace and monitor data, even when the information is 

negative, and use it to drive continuous improvement. 

6. Effective school boards align and sustain resources, such as professional development, to meet 

district goals. 

7. Effective school boards lead as a united team with the superintendent, each from their 

respective roles, with strong collaboration and mutual trust. 

8. Effective school boards take part in team development and training, sometimes with their 

superintendents, to build shared knowledge, values and commitments for their improvements 

efforts. 
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ATTACHMENT D 

Board of Education and Superintendent Collaborative Governance Performance 

Reflection Survey * 

A Prompt for Team Discussion 

Please reflect on your experience this year as a member of the Governance Team.  Read each item and 

then place a checkmark in one of the 4 columns on the survey. 

Remember that the survey is intended to collect each of your individual perceptions of current practice in 

order to prompt discussion of agreed to, collective strategies that will build trust, empower the Team to 

work together, surface areas that need clarification, and shared understandings to ensure forward 

progress. 

(The “Governance Team” is the Board of Education and the Superintendent.) 

Governance Team Best 
Practice 

We’ve got 
this in 
place 

Developing Low Not sure 

1. Our Governance Team uses 
board meetings to regularly 
monitor district goals that align 
with the vision/mission for the 
district to foster continuous 
improvement and keep these 
goals as the highest district 
improvement priority 

    

2.  Our Governance Team is 
accountability-driven, spending 
less time on operational issues 
and more time focused on 
policies and programs designed 
to improve student 
achievement. 

    

3.  Our Governance Team 
conducts board meetings that 
are efficient, effective and 
focus primarily on actionable 
items that require a board 
vote. 

    

4.  Our Governance Team is data-
savvy; they embrace and 
monitor data, even when the 
information is negative, and 
use it to drive continuous 
improvement. 
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Governance Team Best Practice We’ve got 
this in 
place 

Developing Low Not 
sure 

5. The superintendent recommends 
and the board adopts a district 
budget based on the district’s 
priorities and goals and has a 
system in place to regularly 
monitor the fiscal health of the 
district. 

    

6.  Our Governance Team regularly 
plans for and implements 
opportunities to reflect on and 
then take action on the 
effectiveness of the Governance 
Team in moving the district 
toward the established mission 
and goals of the district. 

    

7.  Our Governance Team leads as a 
united team with the 
superintendent, each from their 
respective roles, with strong 
collaboration and mutual trust. 

    

8.  Our Governance Team sets aside 
time, at least semi-annually, to 
discuss board/superintendent 
relations 

    

9.  The Board demonstrates support 
and respect for the 
Superintendent’s role as the chief 
executive officer of the district. 

    

10.  The Board provides direction to 
the Superintendent as a whole, 
not from individual Board 
members. 

    

11.  The Board follows the chain of 
command in all district 
communications as described in 
board policy. 

    

12.  The Board and Superintendent 
have an agreed-upon process for 
an annual evaluation of the 
superintendent based on 
performance standards and 
established goals that result in 
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summary recommendations and 
commendations. 

 

*Items on this survey are taken in part from the sources listed below.  In many cases the author of the 

survey added, changed, and created items to reflect the research and best practices associated with 

collaborative school district governance. 

Eight Characteristics of Effective School Boards, The Center for Public Education, 2011. 
Successful Strategies for Leadership Team Evaluation:  Boards of Education and Superintendents of 
Schools, CABE/CAPSS, LEAD Connecticut, 2016 
 
Connecticut Superintendent Leadership Competency Framework, LEAD Connecticut, 2015. 
Survey Developed by: 
Robert M. Villanova 
Villanova Educational Leadership Associates 
 

 

 

 

 

 


